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The Role of School Leaders In Middle Schools In Kuwait In Achieving
The Strategy Of Excellence

The study aims to achieve the following objectives:

Identifying the reality of school administration in middle schools in Kuwait.
Identify the features of the strategy of excellence in contemporary educational
literature.

Recognize the reality of the role of school leaders in middle schools in Kuwait in
achieving the strategy of excellence.

Developing a proposed vision for developing the role of school leaders in middle
schools in Kuwait in achieving the excellence strategy.

The study attempts to answer the following main question:

What is the role of school leaders in middle schools in Kuwait in achieving
the strategy of excellence!

The above main question can be framed in the following sub-questions:

What are the features of school administration in middle schools in Kuwait¢

What is the strategy of excellence as an introduction to the reform of middle
schools in Kuwait in contemporary educational literature?

What is the reality of the role of school leaders in middle schools in Kuwait in
achieving the strategy of excellencef

What is the proposed scenario for developing the role of school leaders in middle
schools in Kuwait in achieving the strategy of excellence

The study used the descriptive method through which the reality of the
middle schools in Kuwait and the strategy of excellence and its characteristics were
addressed. The researcher also used descriptive statistical method to address the
results of the field framework.

And consisted of a random sample of school leaders in middle schools. The
sample size was (412) represented by school principals, assistant managers, heads
of departments, and teachers. The researcher used the questionnaire as a research
tool to obtain the data and information necessary to complete the research, and to
achieve its objectives. He also used scientific procedures to verify the validity of
the research tool and a number of statistical methods in analyzing and interpreting
research data.

The study was based on the theoretical framework and through the
contemporary educational literature, as well as the findings of the field study.
Based on the items of the questionnaire, a proposal was reached to develop the role
of the school leaders in the middle schools in Kuwait in achieving the excellence
strategy. : Concept of the objectives of the proposed vision and its importance, its
starting points, the requirements of its implementation, obstacles to its
implementation and ways to overcome it.

Keywords: Role - School Leaders - Middle Schools in Kuwait -
Excellence Strategy



